
A million
reasons to act
Building Devon’s  future workforce together

In response to the Government’s  Mi lburn Repor t

A new government review into young people and work
has just landed, and it describes our future workforce.
The Milburn report is a wake-up call, and we want every
business in Devon to know what's in it.

What it means for you, in plain English
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The national
picture

Nearly 1 million young people
aged 16 to 24 in the UK are not
in education, employment or
training. That’s one in eight.1m
Six in ten have never had a job.
Twenty years ago it was four in
ten.60%
The fastest growing reason is
health, above all mental health.
Once a young person falls out for
health reasons, eight in ten are still
out more than two years later.

80%
The fastest growing reason is
health, above all mental health.
Once a young person falls out for
health reasons, eight in ten are still
out more than two years later.

£1.25bn
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What it means
for Devon
This isn't someone else's problem. It's ours.

More than 145,000 working age
residents across Devon,
Plymouth and Torbay are
economically inactive.145k
In Torbay, 42% of those
outside the workforce cite
long-term sickness, the exact
health-driven drift Milburn
describes nationally.

42%
At the same time, Exeter had
more than 4,000 hard-to-fill
vacancies in a single month.4,000
£4.4 billion of investment at
Devonport needs thousands of new
workers, including at least 5,500
sought by Babcock alone.£4.4bn

Young people without work in one part of the county.
Employers desperate for people in another. Both
halves of the answer live in Devon.
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The
opportunity
The good news: we're not starting from zero

The Greater Devon Local Skills Improvement Plan,
led by Devon Chamber, is built on evidence from
hundreds of local businesses and young people
themselves. Its four priorities echo Milburn's
national findings almost word for word:

Digital fluency and future readiness
Core competencies and impact skills (work
readiness, not just qualifications)
Leadership, inclusive culture and innovation
Access to employment and career pathways
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What your
business can do
However much time you have, there's a way in

The Careers Carousel (YMCA Plymouth) - join a
panel of business people talking honestly with
young people about real jobs and real routes. Just
26 more volunteers needed.

Two hours in a business - open your doors to a
small group of young people for two hours. No
paperwork, no long-term commitment. 24 more
businesses needed.

The Careers Hub - get involved from an hour as a
Careers Champion (mock interviews, careers talks)
up to a strategic role as a Cornerstone Employer.
Training and support provided either way.
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How to start
If those two hours spark something more, the new
Youth Jobs Grant (from June 2026) gives employers
£3,000 for taking on a young person aged 18 to 24 who
has been on Universal Credit and looking for work for
six months.

"Young people have not given up on work, and
we must not give up on them."
-The Milburn Report

Get in touch with Devon Chamber to find out
how your business can take part

devonchamber.co.uk
greaterdevonlsip.co.uk
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